In attendance:

Meeting Week 04 Semester 02

Date 15/02/2022

Peter, Kirsten, Adam, Toirealach, Lauren, Darragh, Ciara, Daniel O’R,

Podge, Luke
Apologies: Lauren, Eoghan, Rob
Author: Iltem To Be Done Doing It
Rob Varsities money | 29 people who have not paid anything Everyone
owed yet. Tell people pay
Long term Systems in place for those who refuse Rob
money to engage in coming up with payment
plans. 10 people owed so something in
place for refusing to communicate but
still coming on more trips.
Galwayfest 2 weeks after varsities. Most of work Adam and
done. Need to settle on subsidies Peter
Strategic fund Should be using budget towards Luke
write ups- training this year. Only thing to write up
s a e extra rec and wwtc
assigned
Week 8 trip Start thinking of where might go. Must Kirsten and
be good if thinking of alps Luke
Easter trip Next committee
More social No weekly email, no team trials, post People on
media things socials
Awards Wrote up Stella- lahinch
Rob-
magazine
Best fresher-
Eidin and
Podge
Best club-
Best
individuals-
already
written, just
update it
Peter AGM Deadline to be submitted to agenda
Thursday




Agenda going out Friday
Alps Looking likely. Was going to talk at
AGM. More conservative and training
focused
Handover docs | Write them Everyone
Varsities Packing Thursday evening, don’t be
late
Ww team Thursday
Polo Friday
Big bus meeting 10:30
Trips/leaders Cc discussion Next
committee
Safety Days Rope night Luke
Shannon River Next committee
Clean up
C and S Ball 18 tickets have. Will be offered this Committee
committee first and new committee
second round
Physio John Enright will do physio for us
varsities weekend and medium to long
term thing making people do warm ups.
Darragh Shannon Don’t need them.
Paddlers Wave
Hoppers
Toirealach Stickers Are here. 200 small 50 big Podge
Drivers 2022 Done, tests tomorrow.
AOB:
Author: Item To Be Done Doing It
Adam Red bull Got it Adam

sponsorship
varsities




Action Plan Until Next Meeting on (Insert Date Here)







